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SUBJECT: EUR REORGANIZATION 

FOR AMBASSADOR FROM HARTMAN 

1 . FOR SOME TIME I HAVE BEEN CONSIDERING, WITH MY DEPUTIES 
AND THE EXECUTIVE DIRECTOR, WHETHER THE STRUCTURE OF THE 
BUREAU OUGHT TO BE ALTERED TO MEET OUR EMERGING NEEDS. IN 
THIS REVIEW, WE HAVE BEEN GUIDED BY THE PRINCIPLE THAT WE 
MUST BE PREPARED TO INSTITUTE EVEN FAIRLY EXTENSIVE ORGAN- 
IZATIONAL CHANGES IF, BY SO DOING, WE COULD ENSURE GREATER 
OPERATIONAL EFFICIENCY IN ACHIEVING THE FOREIGN POLICY 
GOALS IN EUROPE FOR WHICH WE ARE RESPONSIBLE. 

2. ACCORDINGLY, I HAVE DECIDED UPON A RESTRUCTURING OF THE 
GEOGRAPHIC RESPONSIBILITIES OF SEVERAL OF THE BUREAU'S 
OFFICES. IN LINE WITH THIS RESTRUCTURING, THERE WILL ALSO 
BE A REORDERING OF THE RESPONSIBILITIES OF MY DEPUTIES. 

THESE CHANGES, WHICH ARE SUMMARIZED BELOW, ARE INTENDED TO 
PERMIT BETTER INTRA-BUREAU COORDINATION THROUGH A MORE 
RATIONAL APPORTIONMENT OF RESPONSIBILITIES BETWEEN THE 
DEPUTIES AND BETWEEN OFFICES. 
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3. EFFECTIVE JUNE 30, THEREFORE, THE OFFICE OF WESTERN 
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EUROPEAN AEFAIRS (EURAVE) WILL ASSUME RESPONSIBILITY EOR 
SPAIN, PORTUGAL AND MALTA. RESPONSIBILITY EOR BENELUX 
AEFAIRS WILL BE TRANSEERRED TO THE OEEICE OF NORTHERN 
EUROPEAN AEFAIRS (EUR/NE). THE OEEICE OE IBERIAN AEEAIRS 
(EUR/IB) WILL BE ABOLISHED AND, AS INDICATED ABOVE, THE 
OEFICE OE SOUTHERN EUROPEAN AEEAIRS (EUR/SE) WILL GIVE UP 
MALTA. 

4. ALSO EEEECTIVE JUNE 30, JIM LOWENSTEIN, IN ADDITION 
TO HIS RESPONSIBILITIES AS PRINCIPAL DEPUTY, WILL EOCUS 
EXCLUSIVELY ON MULTILATERAL AEFAIRS, WITH RPE AND RPM 
REPORTING TO HIM. DICK VINE WILL HANDLE CAN, CE AND NE; 

AND BRUCE LAINGEN WILL OVERSEE WE AND SE. JACK ARMIT AGE'S 
RESPONSIBILITIES-EE AND SOV-WILL REMAIN AS BEEORE. 

5. I WISH TO ASSURE YOU THAT THESE CHANGES HAVE BEEN 
CAREEULLY THOUGHT THROUGH, AND I KNOW I MAY COUNT ON YOUR 
EULL SUPPORT AS WE PROCEED WITH THEIR IMPLEMENTATION. I 

AM WRITING PERSONALLY TO AMBASSADOR TAMMENOMS BARKER TO 
INEORM HIM OE THE CHANGES. YOU MAY, OF COURSE, INEORM 
INTERESTED OEEICIALS AT THE EOREIGN MINISTRY. INGERSOLL 


UNCLASSIEIED 


NNN 


Margaret P. Grafeid Deciassified/Reieased US Department of State EO Systematic Review 06 JUL 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channei indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 01JUL 1975 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1975STATE1 54748 

Document Source: CORE 

Document Unique ID: 00 

Drafter: CMSCHNE1DER/JPSULLIVAN:GDM 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D750227-0464 
From: STATE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1975/newtext/t19750795/aaaadgup.tel 

Line Count: 82 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ORIGIN EUR 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: n/a 

Review Action: RELEASED, APPROVED 
Review Authority: CollinPO 
Review Comment: n/a 
Review Content Flags: 

Review Date: 04 FEB 2003 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <04 FEB 2003 by WilliaRL>; APPROVED <19 MAR 2004 by CollinP0> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
06 JUL 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: EUR REORGANIZATION FOR AMBASSADOR FROM HARTMAN 
TAGS: AMGT 
To: THE HAGUE 
Type: TE 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 



